
Question and Answers 
 
1.       Have you selected an A/E firm and if so can you let me know who they are. Yes, The 

Collaborative 

2.       How was the budget reached for this project and if anyone assisted you with that. We had 

Kingscott/BMA  Architects do some initial concept work and priced out the cost associated 

with the renovation and the new addition.  

3.       Are any Drawings available so that we can base construction staffing, logistics, etc… on. The 

Collaborative has some renderings that they used during the interviews as concepts, but those 

are not final drawings. 

4.       Date for construction to start with end date - We hope to seek bids in Jan/Feb, so shortly 

thereafter! 

5.       Any interim milestone dates during construction that MCC has. (are you looking for sections 

to be turned over sooner than project completion). We are renovating the current 31,000 sq ft 

gymnasium, so that work may be completed before the new addition is completed and open by 

Jan 2017 

6.       Is the project funded and will the selection of CM firm need to be approved by a board. Yes, 

our Board approves all major contracts with vendors. We have millage dollars $6.1 million and 

will bond for the difference in cost. 

7.       Has the site be selected? If so, can you share the location and if the site has had any work 

done previously. Yes, the site will be an extension of the current gymnasium on campus, 221 

South Quarterline Rd, Muskegon, Mi 49442. It is a renovation of the current gymnasium (31,000 

sq ft) and a new addition (65,000 sq ft) 

8.       What specifically are your goals for the project? 

 To build the best health and wellness facility that we can within the allotted budget. 

 9.       Who is on the evaluation committee and what is important to them. Members are from 

Power Wellness( manage services company), The Collaborative ( 2 architects), two MCC 

VPs,  one MCC Physical Plant Director, one Business Services Director and a few others. It is 

important to the committee that we get best construction firm that we can who has extensive 

experience in building health an wellness center for colleges and universities. 

 

10.  What is the status of the design? Is an A/E firm selected?  The Collaborative Inc has been 

selected for the design and documentation of the facility.  The design is currently in the 

programming phase. 

  

11.   What is project schedule?  Completion ready for Fall 2017?  Anticipated construction 

completion is 1st or 2nd quarter of 2017 

  

12    What is the use? Is it a Medical Clinic / Classroom & Education / Fitness Facility or combo of 

all?  The addition will be multi-use.  It will be generally classified as an Assembly building.  It will 

have Athletic, Recreational, Classroom, Office, Therapy, and medical/clinic spaces.  There will 

also be renovations within the existing building, which will be primarily Athletics focused. 

 

13.  Will this project be CMA or CMR? 

This project will be CMR (Construction Manager at Risk) delivery. 

 

 



14. Will the CMR be allowed to self-perform Work? 

No, the CMR will not be allowed to self-perform any of the Work. 

 

15.  When will the CMR be required to submit a GMP? 

 The CMR will be required to provide a GMP in conjunction with the 25% CD drawings from 

the A/E. 

 


