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BOARD OF TRUSTEES 
BOARD RETREAT AGENDA 

 
September 16, 2021 

9:00 a.m. 
Shoreline Inn Conference Center 

Marina View Room 
 

1. Agenda   

2. Review of Board Policy Governance Manual 

• Review of Old Board Policy Manual for Incorporating into Policy Governance Manual 
– Open Meetings Act 
– Public Comments 
– President’s Evaluation 
– Review/Revise Annual Calendar 

3. Presidential Search 

• Search Process 
– Hire a Search Firm? 

 
 

 

https://mymcc.muskegoncc.edu/board/Board%20Info/Manuals/Board%20of%20Trustees%20Policy%20Governance%20Manual%20%40%209-16-2020.pdf
https://mymcc.muskegoncc.edu/board/Board%20Info/Manuals/MCCPolicyManual%20OLD.pdf
http://www.legislature.mi.gov/(S(43o2xpm4edi0yjifo3wqbasc))/documents/mcl/pdf/mcl-act-267-of-1976.pdf
https://mymcc.muskegoncc.edu/board/Board%20Packet/Annual%20Board%20Calendar.pdf

