
 
 

 MCC Board of Trustees Retreat 

Tuesday, June 17, 2025 

Muskegon Country Club 

Golf View Room 

Agenda  
 

9:00 – 9:45am  

Strategic Direction 2026 and Beyond – President Selmon 

a. Community College 3.0 - Aspen Institute Student Success Framework 

b. Strategic Direction Timeline 

c. Board of Trustees Updates Timeline 

9:45 – 11:00 am  

5 - Year Budget Stabilization – Beth Dick, Chief Financial Officer  

a. Facility Plan  

b. Advancement Plan Video– Sue Samaniego, Chief Advancement Officer  

11:00 – 11:15am - Break 

11:15 – 11:45am 

Thoughts/Ideas Academic Affairs/Student Services – Dr. Tucker Brown, Provost 

& Chief Student Services Officer 

11:45am - Noon  

Policy Governance Review 

Noon - Lunch 

1:00 – 1:45pm 

MCC People – Kristine Anderson, Chief Human Resources Officer 

a. Attraction/Retention/Professional Development 

b. Mental Health Support 

1:45 – 2:00pm Break 

2:00 – 3:00pm 

Enrollment Management Plan – Sarah Luker, Director of Admissions and Kristin 

Tank Chief Marketing and Communications Officer 

Centennial Celebration Plan – Kristin Tank, Chief Marketing and 

Communications Officer 

3:00pm Conclusion 


