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MUSKEGON COMMUNITY COLLEGE
BOARD OF TRUSTEES

BOARD MEETING AGENDA
October 21, 2026, 12:30 p.m.

Room 2109E — Main Campus 2™ floor

Agenda
Public Agenda — Related Comments
Presentation(s)
« FARM (Food, Agriculture, Research, and Manufacturing), Todd Jacobs President
and CEO — Community Foundation for Muskegon County
« Higher Education Fraud Threats — Dr. Steve Wilson
Consent Agenda (Board Action Required — Vote)
A. Minutes
e Board Meeting Minutes for September 16, 2026
e Board Meeting Minutes for Closed Session on September 16, 2026
B. Budget/Finance
1. Financial Reports
C. Required Approvals — Chair Gsborn
D. Personnel Report
Administrative Reports
A. President’s Report — President John Selmon
B. Student Success Report
1. Enrollment
2. Student Success Completion Agenda
Business Non — Operational
A. Michigan Community College Association Report — Trustee Gandall
Old Business
New Business
A. MCCA Presidents and Trustees Collaborative Assessment
Board of Trustees Policy Governance — Chair Gsbon
A. Policy Updates
B. Future Agenda ltems
Public General Comments
Board Comments/Announcements
Adjournment



November
Auditor’s Presentation of Audited Financial Statements for the previous Fiscal Year

December
15 Quarter Financial Review



